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Diagnostic Assessment
Essential Action 3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.

Essential Action 5.1: Objective driven daily lesson plans with formative assessments.
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• 3.1 If the district policies 

and practices align with 

and promote positive 

school culture and the 

district provides 

campuses with best 

practice resources and 

tools for engaging families 

then, Williams MS is 

afforded supports to build 

a positive campus culture 

that values the mission 

and goals of the campus.

• 5.1 If the district has 

effective systems for 

identifying and supporting 

struggling learners and 

the district policies and 

practices support 

effective instruction in 

schools then, Williams MS 

can create and 

implement effective 

instructional practices that 

promote student 

achievement.

District Supports
• Recruitment Incentives
• A180 Funded Positions: 

Wraparound Specialist, Nurse, 
Literacy Specialist, Reading 
Interventionist, Dedicated 
Substitutes, Teacher Coach

• A180 Wednesday PD 
• Community of Practice visits
• District Data Instructional 

Specialist
• Intervention Assistance Team 

Manager
• Imagine Math
• Imagine Literacy
• RL360 Universal Screeners
• A180 Formative Assessments
• Teacher Development 

Specialist

3.1 As a campus, we need to 

ensure that all stakeholders, staff, 
students, and community 
understand and follow the mission 
and vision set forth by the campus 
so that a safe learning environment, 
with high expectations, is at the 
forefront of all that we do. The 
values and goals developed by the 
campus staff and leadership team 
must be consistent, practiced and 
evidenced school wide.

5.1 As a campus, campus wide 

consistency is needed with the full 

implementation of PLC protocols 

so that expectations for effective  

lesson development, tier 1 

instruction, and assessing students 

are demonstrated by all. 

Expectations and commitments 

regarding instructional planning 

must be fully communicated by 

the campus content leaders with 

weekly routines that increase 

teacher capacity and overall 

student achievement.

• By the end of cycle 2, the 
campus classrooms are 100% 
aligned with the Williams way for 
expectations, print rich learning 
environments, rules and 
expectations, and academic 
classroom configurations. 

• There is evidence that 
stakeholders are using campus 
common language associated 
with the mission, vision, and core 
values as defined by campus 
leadership – captured through 
campus monitoring rubric.

• Student and adult behaviors will 

reflect expectations outlined in 
the campus daily routines plan.

• By the end of cycle 3, Campus 
discipline will decrease by 50%, 
overall attendance will increase 
to 96% and student 
performance data will show a 
10% increase in all STAAR tested 
contents. 

• By the end of cycle 2, signage, 
board configurations, PLC 
protocols, At bats, data 
collections, academic plans for 
students and staff will be fully 
implemented at 100% in all 
content areas. 
Synchronous/asynchronous 
instructional expectations are 
clearly defined and outline for 
teaching staff. Evidence of 
implementation will be  
provided via observations, 
walkthroughs, one -to-one 
coaching, lesson plan feedback, 

plc/department agendas and 
notes. Effective instruction will 
show students' TEKS mastery at 
70% or above. 

• By the end of cycle 3, lesson 
plans and instruction are aligned 
with overall and student specific 
data. Documentation of 
interventions with students, 
specific TEKS, and progress 
monitoring is maintained. 
Cycling of students in groups 
based upon the data is 
implemented.  Effective 
instruction will be evidenced in 

student achievement and the 
data will serve as a guide to 
teacher next steps of reteaching 
the TEKS that are below 70% and 
maintaining the TEKS that are 
above 70%. 
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Milestones

Our Targeted Improvement Plan will address the following:

3.1 Compelling and aligned vision, 

mission, goals, and values focused 

on a safe environment and high 

expectations.

5.1 Objective driven daily lesson plans 

with formative assessments 

Desired Annual 

Outcome

Staff, students, and parent survey results will 
show that the  campus is a safe learning 
environment where high behavioral and 
academic expectations are the norm for all, 
and the vision and mission of the school 
have been met.

Campus leadership team members will conduct 2 
weekly PLC meetings: one grade specific 
instructional planning meeting and one content 
meeting for teacher professional development 
and sharing of best practices. . The campus PLC 
protocol will be structured and implemented the 
same in all content areas and the campus 
accountability will be rated as a C or better at the 
end of the 2020-2021 school year. 

Summary of Barriers to 

be Addressed

The main barrier is stakeholder buy in 
regarding expectations for student behaviors 
and overall academic achievement. There is 
a misalignment with stakeholder actions and 
the mission, vision and goals of the campus.  
There is an absence of a common language 
and icons that support the campus mission, 
vision and values. 

The largest barrier to overcome is changing 
mindsets of leadership team as well as teaching 
staff by communicating schoolwide effective 
instructional expectations with fidelity. 
Inconsistent PLC expectations, practices and 
protocols cause teachers not to value PLCs and 
never trust the process. 

MILESTONES
Prioritized Focus Areas Actions Timeline 

3.1 Compelling and 

aligned vision, mission, 

goals, and values 

focused on a safe 

environment and high 

expectations

Share vision, mission, and values as well as aligned practices and policies to reduce 

suspensions by 50% and to increase student achievement by 10% in each content 

area. 

August 2020-May 2021

Develop, implement, and monitor consistent campus/virtual practices, policies, and 

protocols consistent with the campus mission.

July 2020-May 2021 

(Daily)

Engage students and staff in culture building campus activities that are aligned with 

overall campus expectations of excellence. 

October 2020-May 

2021

Aligning the data to our 2020-2021 campus vision and mission statement. 

Instructional teams will review student academic, social and emotional, attendance 

and discipline data to assess and make decisions about instructional strategies.

October 2020-May 

2021

5.1 Objective driven 

daily lesson plans with 

formative assessments 

Create, implement and monitor the campus PLC protocol document and process 

for instructional planning.

August 2020-May 2021 

(Weekly campus 

practice)

Students and staff will become knowledgeable and fully aware on how data drives 

instructional decision that leads to student achievement. Students and staff will track 

and monitor data as it is aligned to campus goals.

October 2020-May 

2021

Teachers will provide lesson plans and deliver first time instruction that include the 

unpacked TEKS and multiple opportunities for proven outcomes to practice the skill 

at the appropriate level of rigor. 

August 2020-May 2021

Teachers will consistently complete prework during weekly lesson planning by having 

exemplars of what mastery looks like before lesson delivery. Teachers will begin with 

what they want to see students produce to prove mastery of the skill. (Backwards 

planning)

October 2020-May 

2021

Teachers and Tier II leaders  will review the goals for each domain for the campus to 

improve. Teachers will compare their current student performance data  against the 

campus goal and stretch goal and adjust the instructional focus as needed to 

support reaching the goals. 

October 2020-May 

2021

Outcomes


